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Greater Los Angeles Zoo Association
Page Two

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assuranceabout whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:


charris
SingerLewak LLP


GREATER LOS ANGELES ZOO ASSOCIATION

STATEMENTS OF FINANCIAL POSITION
June 30, 2022 and 2021

2022 2021
Cash and cash equivalents $ 6,469,879 $ 14,278,548
Accounts receivable 480,362 379,436
Promises to give and grants receivable, net 1,307,744 1,694,302
Investments 9,162,401 -
Prepaid expenses and other assets 222,133 315,974
Beneficial interest in perpetual trusts 131,235 156,446
Property and equipment, net 110,668 197,038
Endowment investments 25,728,533 27,940,150

Total assets $ 43,612,955




GREATER LOS ANGELES ZOO ASSOCIATION

STATEMENT OF ACTIVITIES
Year Ended June 30, 2022

Revenue, support, and returns
Membership dues
Contributions and grants
Concessions commissions and site rentals
Net investment loss
Net change in beneficial interest
in perpetual trusts
Other revenue
Gain on forgiveness of PPP Loan
Net assets released from restrictions

Total revenue, support, and returns

Without Donor With Donor
Restrictions Restrictions Total
$ 5,135,821 - $ 5,135,821
6,380,568 2,145,948 8,526,516
3,575,634 - 3,575,634
(3,431,656) (855,217) (4,286,873)
- (25,211) (25,211)
7,655 - 7,655
2,025,000 - 2,025,000
1,282,336 (1,282,336) -




Revenue, support, and returns
Membership dues
Contributions and grants

Concessions commissions and site rentals

Exhibitions and ticketed events
Net investment return
Net change in beneficial interest
in perpetual trusts
Other revenue
Net assets released from restrictions

Total revenue, support, and returns

Expenses
Program services
General and administrative
Fundraising

GREATER LOS ANGELES ZOO ASSOCIATION

Without Donor

STATEMENT OF ACTIVITIES
Year Ended June 30, 2021

With Donor

Restrictions Restrictions Total
$ 2,949,020 - $ 2,949,020
3,720,495 1,395,163 5,115,658
1,548,677 - 1,548,677
239,909 - 239,909
3,721,997 1,388,937 5,110,934
- 25,513 25,513
183,729 - 183,729
1,247,010 (1,247,010) -
13,610,837 1,562,603 15,173,440
7,027,212 - 7,027,212
1,942,388 - 1,942,388

€cS60s0 D .0706



Program Services

$ 533608 $ 5147704 $ 10483792 $ 2,251,430 $ 1,761,016 $ 14,496,238

See notes to financial statements.
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GREATER LOS ANGELES ZOO ASSOCIATION

STATEMENT OF FUNCTIONAL EXPENSES
Year Ended June 30, 2021

Zoo GLAZA Total General and
Programs Operations Programs Administration Fundraising Total
Grants and contractual payments — Zoo $ 2,210,014 $ - $ 2,210,014 $ - % - $ 2,210,014
Salaries, taxes, and benefits - 2,663,001 2,663,001 981,935 1,034,150 4,679,086
Advertising and marketing - 125,704 125,704 - 11,373 137,077
Conservation grants 94,731 - 94,731 - - 94,731
Credit card and bank fees - 188,604 188,604 30,164 19,130 237,898
Depreciation and amortization 6,376 16,571 22,947 145,246 - 168,193
Direct benefits to donors - - - - 45,593 45,593
Donor and member cultivation and events - 78,252 78,252 - 23,989 102,241
Event costs - 195,619 195,619 - - 195,619
Exhibit construction and maintenance 216,277 - 216,277 - - 216,277
Insurance and workers’ compensation - 53,058 53,058 353,930 3,804 410,792
Other expenses 137,096 37,436 174,532 99,974 52,324 326,830
Office, IT, and postage - 169,157 169,157 225,423 48,377 442,957

Printing and signage - 131,572 131,572 2,269 13,624 147,465



GREATER LOS ANGELES ZOO ASSOCIATION

STATEMENTS OF CASH FLOWS
Year Ended June 30, 2022 and 2021

Cash flows from operating activities
Change in net assets
Adjustments to reconcile changes in net assets to
net cash provided by operating activities:
Unrealized and realized investment loss (gains)
Gain on PPP Loan forgiveness
Endowment fund contributions
Change in valuation of beneficial interest in perpetual trusts
Depreciation and amortization expense
Changes in operating assets and liabilities:
Accounts receivable
Promises to give and grants receivable
Prepaid expenses and other assets
Accounts payable and accrued expenses
Accounts payable and accrued expenses — Los Angeles Zoo
Deferred revenue

Net cash provided by operating activities
Cash flows from investing activities
Proceeds from sales of investments

Purchases of investments
Purchases of furniture and equipment

Net cash provided (used in) by investing activities
Cash flows from financing activities
Proceeds from notes payable
Principal payments on capital lease obligations
Net cash provided (used in) by financing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

Supplemental disclosure of non-cash financing activities
Gain on PPP Loan forgiveness

2022 2021
$ 462,304 $ 4,901,481
4,777,301 (4,822,025)
(2,025,000) -
- 98,921
25,211 (25,513)
122,521 168,193
(100,926) (375,127)
386,558 300,244
93,841 110,135
353,126 (49,515)
(67,616) (16,432)
(68,316) (121,082)
3,959,004 169,280
16,691,219 19,308,432
(28,419,304) (18,857,044)
(36,151) (29,566)
(11,764,236) 421,822
- 1,012,500
(3,437) (3,238)
(3,437) 1,009,262
(7,808,669) 1,600,364
14,278,548 12,678,184

$ 6,469,879 $ 14,278,548

$ 2,025,000 $ -

See notes to financial statements.
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GREATER LOS ANGELES Z0OO ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

NOTE 1 — ORGANIZATION (Continued)

Concession Agreement (Continued)

The Concession Services Agreement between GLAZA and the concessionaire, SSA Group, LLC
(SSA), was approved by the Los Angeles City Council in December 2019. An amendment to the
Concession Services Agreement was approved by the Los Angeles City Council in August 2021,
and became effective October 1, 2021.

Per the 6th Amendment, GLAZA pays the Zoo a percentage of commissions received for
services and amenities provided by the concessionaire. GLAZA receives an annual fee for
managing the Concessions Services Agreement with SSA.

Financial Assistance, Special Events, and Community Affairs MOU
Under this MOU, terms are established for raising unrestricted, restricted, and endowment
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GREATER LOS ANGELES Z0OO ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Cash and Cash Equivalents
GLAZA considers all cash and highly liquid financial instruments with original maturities of three
months or less, which are neither held for nor restricted by donors for long-term purposes, to

be cash and cash equivalents. Cash and highly liquid financial instruments restricted to
endowments that are perpetual in nature or
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GREATER LOS ANGELES Z0OO ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Investments

GLAZA records investment purchases at cost or, if donated, at fair value on the date of
donation. Thereafter, investments are reported at their fair values in the statements of financial
position. Net investment gain or loss is reported in the statements of activities and consists of
interest and dividend income, realized and unrealized capital gains and losses, and external
investment expenses.

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence or absence of
donor or grantor-imposed restrictions. Accordingly, net assets and changes therein are
classified and reported as follows:

X Net Assets without Donor Restrictions — Net assets available for use in general
operations and not subject to donor (or certain grantor) restrictions. GLAZA has
designated, from its net assets without donor restrictions, net assets related to the
MOUs with the City the Los Angeles Zoo. The governing board has designated, from net
assets without donor restrictions, net assets for board-designated endowment.
Management has designated, from net assets without donor restrictions, net assets for
reserve.

X Net Assets with Donor Restrictions — Net assets subject to donor- (or certain grantor-)
imposed restrictions. Some donor-imposed restrictions are temporary in nature, such as
those that will be met by the passage of time or other events specified by the donor.
Other donor-imposed restrictions are perpetual in nature, where the donor stipulates
that resources be maintained in perpetuity. Donor-imposed restrictions are released
when a restriction expires, that is, when the stipulated time has elapsed, when the
stipulated purpose for which the resource was restricted has been fulfilled, or both.
Donor-restricted contributions received and expended in the same reporting period are
recorded as net assets without donor restrictions.
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GREATER LOS ANGELES Z0OO ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Revenue and Revenue Recognition

GLAZA recognizes contributions when cash, securities or other assets; an unconditional
promise to give; or a notification of a beneficial interest is received. Conditional promises to
give—that is, those with a measurable performance or other barrier and a right of return—are
not recognized until the conditions on which they depend have been met.

Consequently, at June 30, 2022 and 2021, promises to give totaling $100,000 have not been
recognized in the accompanying financial statements as the condition(s) on which they depend
has not yet been met. The conditions relate to construction and other measurable barriers, and
management still does not have an expected date where conditions can be met.

GLAZA recognizes revenue from ticket sales at the time of admission. GLAZA records special
events revenue when the event takes place.

Membership dues, which are nonrefundable, are comprised of an exchange element based on
the value of benefits provided, and a contribution element for the difference between the total
dues paid and the exchange element. GLAZA recognizes the exchange portion of membership
dues over the membership period, and the contribution portion immediately.

Program service fees and payments under cost-reimbursable contracts received in advance are
deferred to the applicable period in which the related services are performed, or expenditures
incurred, respectively.

Concessions revenue, which is included in concessions commissions and site rentals, is
recognized in the month the performance obligations are performed. They are accrued based
upon a percentage of gross receipts reported by SSA, between 10% - 50%, depending on
product or service type. Funds in excess of distributions to the Zoo and GLAZA’s administrative
fee are contractually restricted, as defined in the MOU, and are included as net assets without
donor restrictions.
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GREATER LOS ANGELES Z0OO ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Advertising Costs
Advertising costs are expensed as incurred.

Volunteer Services

Volunteers donate their time on behalf of various GLAZA and Zoo activities. GLAZA does not
record the value of these services, as they do not meet the recognition criteria prescribed by
U.S. GAAP.

Income Taxes

GLAZA is organized as a not-for-profit organization exempt from income taxes under the Internal
Revenue Code 8501(c)(3), and from franchise taxes under 823710(d) of the California
Revenue and Taxation Code, except with respect to any unrelated business income.
Management has analyzed the tax positions taken by GLAZA, and has concluded that, as of
June 30, 2022 and 2021, there are no uncertain positions taken or expected to be taken that
would require recognition of a liability or disclosure in the financial statements. GLAZA is
subject to routine audits by taxing jurisdictions; however, there are currently no audits for any
tax periods in progress.

Impairment of Long-lived Assets

GLAZA reviews long-lived assets for indicators of impairment whenever events or changes in
circumstances indicate that the carrying amount of an asset may not be recoverable.
Impairment would be recorded in circumstances where undiscounted cash flows expected to be
generated by an asset are less than the carrying value of that asset. As of June 30, 2022 and
2021, there were no events or changes in circumstances indicating the carrying amount of
long-lived assets may not be recoverable.

NOTE 3 — FINANCIAL INSTRUMENTS AND FAIR VALUE MEASUREMENTS
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date. Assets carried at
fair value are required to be classified and disclosed in one of the following three categories:

Level 1 — Quoted prices in active markets for identical assets or liabilities

Level 2 — Observable market-based inputs or unobservable inputs that are corroborated
by market data

Level 3 — Unobservable inputs that are not corroborated by market data
GLAZA’s investments are reflected at fair value based on quoted market prices. GLAZA’s

beneficial interest in perpetual trusts is shown at the net present value of the future benefits
expected to be received.
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GREATER LOS ANGELES Z0OO ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

NOTE 3 — FINANCIAL INSTRUMENTS AND FAIR VALUE MEASUREMENTS (Continued)

As of June 30, 2022, GLAZA’s financial instruments measured on a recurring basis were
classified by level within the valuation hierarchy as follows:

Level 1 Level 2 Level 3 Total

Investments

Fixed income $ 9,162,401 $ - $ - $ 9,162,401
Endowment investments

Equity mutual funds 22,282,855 - - 22,282,855

Equities 3,445,678 - - 3,445,678

Total endowment 25,728,533 - - 25,728,533

Beneficial interest in perpetual

trusts - - 131,235 131,235

$ 34,890,934 $ - $ 131,235 $ 35,022,169

As of June 30, 2021, GLAZA’s financial instruments measured on a recurring basis were
classified by level within the valuation hierarchy as follows:

Level 1 Level 2 Level 3 Total
Endowment investments
Highly liquid investments $ 2,569,428 $ - $ - $ 2,569,428
Equity mutual funds 21,585,280 - - 21,585,280
Equities 3,785,442 - - 3,785,442
Total endowment 27,940,150 - - 27,940,150
Beneficial interest in perpetual
trusts - - 156,446 156,446

$ 27,940,150 $ - $ 156,446 $ 28,096,596
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GREATER LOS ANGELES Z0OO ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
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NOTES TO FINANCIAL STATEMENTS



GREATER LOS ANGELES Z0OO ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

NOTE 7 — NET ASSETS WITH DONOR RESTRICTIONS

As of June 30, 2022 and 2021, net assets with donor restrictions are restricted for the
following purposes:

2022 2021
Subject to expenditure for a specific purpose

Zoo Master Plan and other capital projects $ 7,309,065 $ 6,802,050
Zoo animal and plant programs 1,038,326 957,569
Zoo Health Center 259,568 183,860
Z00 conservation projects 2,162,872 1,475,666
Zoo education programs 731,570 659,301
GLAZA projects 159,274 -
Behavioral enrichment program 219,505 970,969
Other - 4,500
Discounts and allowances (70,159) (102,570)
11,810,021 10,951,345

Unappropriated endowment earnings 2,222,697 3,072,978
Total purpose restrictions 14,032,718 14,024,323

Endowment subject to GLAZA endowment spending
policy and appropriation

Laura Tyler Docent Endowment Fund 1,091,002 1,091,002
Hearst Endowment for education programs 300,000 300,000
Kaye Jamison Docent Fund 367,807 367,807
L. Eugene Dudley Fund for Felines 80,000 80,000
Ofsanko Exhibit Improvement Fund 68,278 68,278
Zoo Scholarship Endowment Fund 36,750 36,750
Stoneman Conservation Fund 98,921 98,921
General endowment fund 150,000 150,000

2,192,758 2,192,758

Beneficial interest in perpetual trusts 131,235 156,446

Total perpetual in nature 2,323,993 2,349,204

$ 16,365,711 $ 16,373,527
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GREATER LOS ANGELES Z0OO ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

NOTE 7 — NET ASSETS WITH DONOR RESTRICTIONS (Continued)

Net assets were released from donor restrictions by incurring expenses satisfying the restricted
purpose, as follows for the years ended June 30:

2022 2021
Zoo Master Plan and other capital projects $ 161,318 $ 181,002
Zoo animal and plant programs 110,393 140,189
Zoo Health Center 23,292 162,340
Z0oo conservation projects 378,060 249,764
Zoo education programs 57,912 149,697
Zoo marketing projects - 150,398
Other 551,361 -
GLAZA projects - 213,620

$ 1282336 $ 1,247,010

NOTE 8 — ENDOWMENTS

The endowment consists of funds established by donors to provide annual funding for specific
activities and general operations. The Endowment also includes certain net assets without
donor restrictions that have been designated for endowment by the Board of Trustees.

The Board of Trustees interpreted the California-enacted Uniform Prudent Management of
Institutional Funds Act (UPMIFA) as requiring the preservation of fair value of the original gift as
of the date of the donor-restricted endowment funds, unless there are explicit donor
stipulations to the contrary. At June 30, 2022 and 2021, there were no such stipulations. As a
result of this interpretation, GLAZA retains in perpetuity (a) the original value of initial and
subsequent gift amounts (including promises to give net of discount and allowance for doubtful
accounts donated to the endowment and (b) any accumulations to the endowment made in
accordance with the direction of the applicable donor gift instrument at the time added. Donor-
restricted amounts not retained in perpetuity are subject to appropriation for expenditure by
GLAZA in a manner consistent with the standard of prudence prescribed by UPMIFA.
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GREATER LOS ANGELES Z0OO ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

NOTE 8 - ENDOWMENTS (Continued)

GLAZA considers the following factors in making a determination to appropriate or accumulate
donor-restricted endowment funds:

The duration and preservation of the fund

The purposes of GLAZA and the donor-restricted endowment fund

General economic conditions

The possible effect of inflation and deflation

The expected total return from income and the appreciation of investments
Other resources of GLAZA

The investment policies of GLAZA

X X X X X X X

As of June 30, 2022 and 2021, endowment net asset composition by fund type is as follows:

2022

Without With

Donor Donor

Restrictions Restrictions Total
Board-designated endowment $21,313,078 $ - $21,313,078
Donor-restricted endowment

Original donor-restricted gift - 2,192,758 2,192,758
Unappropriated endowment earnings - 2,222,697 2,222,697

$21,313,078 $ 4,415,455 $25,728,533

2021

Without With

Donor Donor

Restrictions Restrictions Total
Board-designated endowment $22,674,414 $ - $22,674,414
Donor-restricted endowment

Original donor-restricted gift - 2,192,758 2,192,758
Unappropriated endowment earnings - 3,072,978 _ 3,072,978

$22,674,414 $ 5,265,736 $27,940,150
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GREATER LOS ANGELES Z0OO ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

NOTE 8 - ENDOWMENTS (Continued)

Funds with Deficiencies
From time to time, the fair value of assets associated with individual donor-restricted

21



GREATER LOS ANGELES Z0OO ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

NOTE 8 - ENDOWMENTS (Continued)

Changes in endowment net assets for the years ended June 30, are:

2022
Without With
Donor Donor
Restrictions Restrictions Total
Balance, beginning of year $22,674,414 $ 5,265,736 $27,940,150
Net investment loss (3,279,159) (722,072) (4,001,231)
Contributions 2,608,162 - 2,608,162
Earnings appropriated per spending policy (690,339) (128,209) (818,548)
Balance, end of year $21,313,078 $ 4,415,455 $25,728,533
2021
Without With
Donor Donor
Restrictions Restrictions Total
Balance, beginning of year $19,541,181 $ 4,127,253 $23,668,434
Net investment return 3,718,936 1,160,310 4,879,246
Contributions - 98,921 98,921

Earnings appropriated per spending policy (585,703) (120,748) (706,451)

Balance, end of year $22.,674,414 $ 5,265,736 $27,940,150

NOTE 9 — DEFERRED-COMPENSATION PLANS

GLAZA sponsors three deferred-compensation plans, established as defined-contribution plans
(the Plans), to which it contributes certain percentages (ranging from 2% to 10%), as defined in
the Plan agreements, of the qualifying Plans’ participants’ contributions and/or annual
compensation. Vesting in employer contributions, plus actual earnings thereon, is based on
years of service. In general, a participant vests 100% after five years of service. GLAZA has the
right to modify or terminate the Plans in whole, or in part, at any time. GLAZA’s total
contribution to the Plans for the years ended June 30, 2022 and 2021, were $394,796 and
$347,222, respectively, and are included with salaries, taxes, and benefits on the statements
of functional expenses.
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GREATER LOS ANGELES Z0OO ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

NOTE 10 — PPP LOAN FORGIVENESS

On August 10, 2021 and May 5, 2022, GLAZA was informed by a bank that the U.S. Small
Business Administration (SBA) approved the GLAZA's request for the first and second draw of
Paycheck Protection Program (PPP) loans for $1,012,500, each. In accordance with the
Coronavirus Aid, Relief, and Economic Security Act (CARES Act), GLAZA used the PPP loan
proceeds for eligible costs. GLAZA accounts for its forgiveness of the Paycheck Protection
Program (PPP) loan as extinguishment of debt addressed in FASB ASC 470. Under ASC 470,
debt should be derecognized when the debt is extinguished, in accordance with the guidance in
ASC 405-20, Liabilities: Extinguishments of Liabilities. In accordance with guidance for
extinguishment of debt, once legal release of the liability has occurred, GLAZA recognized
forgiveness. During the year ended June 30, 2022, GLAZA recognized the first and second draw
loan amounts in the statement of activities as a gain on forgiveness.

NOTE 11 — RISKS AND UNCERTAINTIES

Concentrations of Credit Risk

GLAZA manages deposit concentration risk by placing its cash and cash equivalents with
financial institutions believed to be creditworthy. At times, amounts on deposit may exceed
insured limits or include uninsured investments in money market mutual funds. To date, GLAZA
has not experienced any losses in its cash and cash equivalents. Credit risk associated with
accounts receivable and promises to give is considered to be limited due to high historical
collection rates and because substantial portions of the outstanding amounts are due from
Trustees, governmental agencies, and foundations supportive of GLAZA’s mission. Investments
are made by diversified investment managers whose performance is monitored by management
and the finance committee of the Board of Trustees. Although the fair values of investments
are subject to fluctuation on a year-to-year basis, management and the finance committee
believe that the investment policies and guidelines are prudent for the long-term welfare of
GLAZA.
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GREATER LOS ANGELES Z0OO ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

NOTE 12 — TRANSACTIONS WITH THE ZOO AND CITY OF LOS ANGELES

Revenue
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